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Government of Nepal
Ministry of Federal Affairs and Local Development

Pokhara Sub-Metropolitan City

Newroad, Kaski

Invitation of Expersion of Interest(EOI) for Consultancy services
PUBLICATION DATE: Janauary 24,2017

. As per the annaual Program of F/Y 2073/2074 , on behalf Ministry of federal Affairs and local develop-
ment, Pokhara sub-metropolitan city, office seeks participation of companies /developers /consultant to es-
tablish and operate a Master plan of phewa lake for present, and future improvement and conserva-
tion are herby invited to submit their" Expression of Interest " (EOI) as specified in the EOl document
available at the office of PSMC.

Contract ID Workstation Project name submission to | Amount of documents
1.PSMC/073- | Phewalake Meeting master Pokhara sub-
074-02 and catchment | plan of phewlake metropolitan 1000.00
area, pokhara, city
kaski

The Consulating firm can apply either singly or in JV . The number of consulating firms in a JV should not exceed
three including the lead firm. In addition ,same conuslating firm is not allowed to enter into more than one JV for the
same job .

The Eol document can be obtained from the office of PSMC during office hours on all government working days
within 30th days of first date of publication of this notice from Procurement Unit of PSMC or can be downloaded
from the website:// http://pokharamun.gov.np/ or https://www.bolpatra.gov.np. The instructions to applicants
prescribed formats ,evaluation criteria,and details information as well as the scope of the work for the Job is Provided
in Annex along with Eol document at the address below on payment NRs.1000.

The EOI shall be submitted in a sealed envelope and must reach the address mentioned below during working hours
no later than 30" day from the first date of publication of this notice .If the last day of submission falls on a govern-
ment holiday, the next consecutive day will be the last date.

The completed Eol documents recevied by the due date and within the speciefied time shall be opened at 14:00(NST)
on the 31st day of the first date of publiction of this notice in the presence of the applicants or their authorized repre-
sentatives who-so-ever wish to attend .Absence of the applicant or their authorized representatives, however ,shall
not obstruct or prevent the opening of Eol in anyway .

Duly completed Eol documents received after the due date & time,shall be considered late,rejected and returned un-
opened .

The Eol documents received from the apllicants will be evaluated on the basis of the approved eligiblity and evalua-
tion criteria. The evaluation of Eol application of JV Consulating firms(s) will be done in cumulative basis. Only top
ranked conulating firms obtaining at least 60% marks in Eol evaluation provess will be shortlisted for the job and
considered as qualified firms.

Request for (RFP) will be issued to qualified short listed firms for submission of Technical and Financial Proposal.
The Quality and cost Based Selection(QCBS) procedure eill be used for final section of the conulating firm.




9. PSMC reseves the right to accept or reject any or all Eol applicant with or without giving any reason whatsoever .

The address as listed below

Pokhara Sub-metropolitain City office

New Road ,Pokhara

Tel:- +977 061-521460, 61520392Fax:- +977 061-520600
Email: info@pokharamun.gov.np

website: www.pokharamun.gov.np
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1. INSTRUCTIONS TO APPLICANTS

1.1 INTRODUCTION

1.1.1 Scope of Qualification

Pokhara sub-metropolitian city office (PSMC)intends to prepare separate lists of competent National consulting
firm or International consulting firmor their JV for “Master plan study of phewa lake for present, and future
improvement and conservation of phewa lake”. Invitation for Expression of Interest (Eol) is made to invite
applicationsfrom interested and eligible National consulting firm or International consulting firm or their JV.

1.1.2 Definition of Terms

Unless otherwise specified, the following terms used in this Eol have the following
meanings:

“Applicant” means a consulting firm (national consulting Firm or international
consulting Firm or their JV) that intends to submit or submitted Eol document as
per the notice and this Eol document.

“Authorized Representative” means an individual authorized by the Applicant as the
duly authorized entity to legally bind the Applicant to the Eol process, is the
authorized signatory to the process, and is the point of contact for PSMC in
connection with the process.

“Bidder” means a successful Applicant those are short listed under this Eol and submits
Technical and Financial proposal in response to RFP.

“PSMC” means “Pokhara Sub-metropolitan City .

“DPR” means “Detailed Project Report”

“EIA” means "Environmental Impact Assessment".

“Eol” means "Expression of Interest".

"EPA" means "Environment Protection Act, 1997".

"EPR" means "Environment Protection Regulation, 1997".

“Firm” means a national consulting firm or an international consulting firm or their JV.
“FS” means Feasibility Study.

“GoN” means "Government of Nepal".

“International Staff” means expert having experience(s) outside Nepal.

“IT” means "Income Tax".

“JV” means "Joint Venture".




“JICA” means Japan International Cooperation Agency

“Lead Firm” means an entity or firm that is the authorized leader of a team comprising
the Lead Firm and its constituents to submit the EOI and perform the assignment.

“MOWSS” means "Ministry of Water Supply & Sanitation".

“National Staff” means expert having experience(s) in Nepal.

“NST” means Nepal Standard Time.

“Project” means the Project intended for study under this Eol and RFP.

"Public entity" means Public Entity defined in clause 2 of Public Procurement Act, 2063 (2007).
“QCBS” means Quality and Cost Based Selection.

“RFP” means a Request for Proposal.

“TOR” means "Terms of Reference".

“VAT” means "Value Added Tax".

1.1.3 Eligible Applicants

1.

In order to be eligible, the consulting firms should be registered in Nepal under GoN rules & regulations and
should submit valid registration certificate, VAT registration certificate and Income Tax Clearance
Certifcate for FY 071/72.These eligibility certificates shall be notarized by authorized entity.

In addition, the Applicant (consulting firms) should submit Self Declaration as per clause 40 — 2 (e) of Pub-
lic Procurement Rule, 2064 mentioning their eligibility, non- conflict of interest, non receipt of any punish-
ment while doing consulting business and litigation history (if any). In case of JV, the consultants should
submit Self Declaration either separately or jointly by signing each member of JV mentioning information
requested in Self Declaration.

In case of Joint Venture, the consulting firms shall submit Joint Venture Agreement duly signed & stamped
with company seal by each member & clearly mentioning name of the lead firm, name of JV partners, role
and responsibility of each member, name and signature of the authorized signatories. The authorized signa-
tories of JV agreement should hold power of attorney from their respective firm. In any case, the firm/firms
are not allowed to enter into more than one joint venture for same job.

In addition, in case of joint venture the total number of consulting firms including the lead firm should not
exceed a maximum of three numbers in joint venture. The minimum share percentage of the lead firm
should be at least 40% and that of other JV partners should be at least 20%. The JV should have an

Average Annual Turnover of at least NRs. millions on average in the best three fiscal years among last five
consecutive fiscal years.

If the consulting firm or any member of joint venture does not meet eligibility criteria mentioned above, the
consulting firm will be considered as non-eligible and will not be considered for further evaluation.

1.2 GENERAL INSTRUCTION TO CONSULTANTS

1.2.1 Clarification on Eol Documents

A prospective Applicant requiring any clarification on this Eol document may seekclarification by contact-
ing PSMC during office hours on all working days prior to the deadline for submission of the completed Eol
document at the address mentioned below:

Contact person

Nabaraj Dhungana
Exceutive officer
Procurement Unit




Pokhara Sub-metropolitain City ofce

New Road ,Pokhara

Tel:- +977 061-521460, 61520392Fax:- +977 061-520600
Email: info@pokharamun.gov.np

websie: www.pokharamun.np

1.2.2 Amendment to Eol Documents
1. At any time prior to the deadline for the submission of the completed Eol document, PSMC may amend the
Eol, for any reason, whether on its own initiative or in response to a clarification requested by an Applicant.
2. Amendment(s) will be notified through the website Ministry of Federal Affairs and Local Development
pokhara sub-metropolitian city office porcurement board (website:// http://pokharamun.gov.np/ or
https://www.bolpatra.gov.np.). PSMC will assume that the information contained in the amendment is taken
into account by the Applicant in its Application.

1.2.3 Cost of Preparation of Eol and Liability
Applicant shall bear all costs associated with the preparation and submission of the Eol document. PSMC
will, in no case, be responsible or liable for these costs, or have any other liability to any Applicant, regard-
less of the conduct or outcome of the Eol process. PSMC shall have no obligation to any Applicant to reim-
burse any costs incurred in preparing a response to this Eol.

1.2.4 Confidentiality of the Document
If an Applicant believes that any portion of the submittal is to be treated in confidence, he/she shall identify
such information clearly in the submittal. PSMC will make every effort to treat such documents in confi-
dence as far as possible.

1.2.5 Joint Liability for Joint Venture Firms
By submitting an Eol in joint venture (JV), the Applicant represents that, if qualified and if awarded the
contract after the RFP process, the Applicant with its constituent members shall be jointly responsible to
perform the obligations of such contract.

1.3 SUBMISSION OF EXPRESSION OF INTEREST (Eol)

1.3.1 Sealing and Marking
1. The Applicant shall seal the one original and one copy of the completed Eol in separate envelopes, duly
marking the envelopes as “Original” and“Copy”. These envelopes shall then be sealed in an outer envelope
and marked as “Expression of Interest”. The inner as well as outer envelope shall clearly mention the Job
number and title of consulting Job.
2. The inner and the outer envelopes shall be addressed to:
The Executive officer
Pohara Sub-Metropolitain city
Exceutive officer
Procurement Unit
Pokhara Sub-metropolitain City office
New Road ,Pokhara
Tel:- +977 061-521460, 61520392Fax:- +977 061-520600
Email: info@pokharamun.gov.np
The envelopes shall also indicate the name and address of the Applicant for identification purposes.
4. The Applicant shall also submit an electronic copy of the Eol documents.However, the evaluation of the Eol
document shall be done only based on the hard copy of the Eol application submitted by the applicant.

w

1.3.2 Deadline for Submission




1. The completed Eol document must be submitted to PSMC at the addressspecified in Section 1.3.1 before
12:00 hr Nepal Standard Time (NST) within 31stday from the date of first publication of this notice.

2. The completed Eol documents received by PSMC after the deadline set forth in Section 1.3.2 (1) shall be
considered late and shall be summarily rejected and returned un-opened.

3. Ifthe deadline specified herein falls on a government holiday, the deadline shall be extended automatically
to the next working day at the same hour.

1.3.3 Withdrawal of Eol document
An Applicant shall not be permitted to withdraw the Eol Application that has been Submitted.

1.4 PUBLIC OPENING OF SUBMITTED Eol DOCUMENT
The completed Eol documents received by the due date and within the timespecified in Clause 1.3.2 (1) will
be opened at 14:00 hrs NST on the 31st day of firstdate of publication of this notice in the presence of the
applicants or their authorizedrepresentative who-so-ever wish to attend. Absence of the Applicant or their
authorized representative, however, shall not obstruct or prevent the opening of theEol in any way.
Applcants’ each designated representative must bring a letter from the Applicant stating that he/she is au-
thorized to represent the applicants for the public opening of the Eol document. Applicants or their author-
ized representatives who are present at the time of opening shall sign in a register evidencing their presence.
During the opening, an authorized representative of PSMC will read out the names of the applicants who
have submitted the completed Eol document and then will open the submitted Eol envelopes.

1.5 PREPARATION OF THE Eol DOCUMENT
Detail procedure for preparation of Eol documents is given in Section — 2. (Preparation of Eol Application).

1.6 EVALUATION PROCESS
PSMC will carry out evaluation of the Eol documents based on the criteria approved by PSMC. Anything
not mentioned in this document regarding the Eol process shall be governed by the prevailing Public
Prcurement Acts and Regulations of Nepal.
The evaluation of Eol documents will be done in two stages (i) Screening of Eol
Document of all firms for eligibility; and (ii) Evaluation of Eol document of eligiblefirms.

1.6.1 Screening of Eol Documents

All Eol documents received and duly opened as per Clause 1.4of this document shall be screened to deter-
mine the eligibility of the Applicant. The basic eligibility criteria shall be as given in the attached Form A-4.
The information/data provided in the form will be scrutinized to determine the eligibility of the Applicant.
Only theApplicants fulfilling all the requirements will be considered as eligible for further consideration .

1.6.2 Detailed Evaluation of Eol documents

Applicants fulfilling the eligibility requirements as mentioned in Clause 1.6.1 will befurther evaluated based
on financial capability, experience of the Applicant in similar projects, specific experience of experts pro-
posed for the study and availability of equipment. Ongoing and planned projects shall not be considered for
evaluation. A scoring system is adopted to rank the Applicants in the order of merit based on the criteria.
The maximum overall score that any Applicant can obtain is set at 100 Marks and is distributed as follows:



Table: Evaluation criteria

Description Marking
Financial Capability of the Firm 20
Average Annual Turn Over in million Rs. of best
three years of last five consecutive fiscal years (In
case of JV, the cumulative of average annual of JV
will be considered)
¢ 20 marks will be given to the Proponent with the
highest average annual turnover among all the
Proponents. (average annual Turnover less than
......... million will not be eligible) Amount are in Million
100%
> 15 85%
15to 12 70%
12to 8 0%
<8
*
e For lead partner (at Least) =T*40%
e For JV partner(At least)=T*25 %
Experience of the firm: 50
B1) General Work Experience of the firm 10
a a More than 15 years of experience 100%
b b 10 to 15 years of experience 85%
b ¢ 4 to 10 years of experience 70%
d Less than 4 years of experience 0%
I B2) Specific work experience of the firm for Master plan of lake | 20
a Experience of working in different water resources of Nepal 100%
b Experience of Working in Kaski district 85%
c Experience of working in foreign country or donor agency project. 0%
I B3) Work experience of the firm in Gelogical and gephysical in- | 20
vestigation
Experience in geological and geophysical investigation 100%
Experience in one of geological or geophysical 85%
investigation
If no such experience 0%




C Proposed Key Professionals of the Firm (Qualification & 20
Experience)

I Marks will be equally distributed among the list of Key Personnel/ Profes-

sionals
i Ph.D./Master Degree holders 100%
ii Bachelor Degree Holders 85%

I Expereince of the Key Professionals

a Project Coordinator, Team leader 1*4=4

b (i) Hydrologist 2*2=4
(i) Engineering gelogist

c (1) Civil Engineer 6*2=12
(if) Environmentalist

(iii) Architecture Engineer
(iv)Wetland Expert

(v) GIS Expert

(vi) Senior surveyor

D Equipments and Facilities 10

Equipment and Facilities including the equipment/tools to
be used during field work/verifications (10 marks )

Have at least 1 numbers of each equipment specified in the
Form A-6; i.e., digital camera,

GPS,

geological hammer and

compass,

Lap top and desktop computer, internet, office

space (up to 5 marks)

e Have 1 numbers (set) of Electrical Resistivity survey
equipment, vehicle (5 marks)

Note:

a) The relevant figures/numbers of each members of joint venture shall be addedtogether to calculate cumu-
lative figures/numbers of the joint venture’s for thepurpose of evaluation of experience and turnover of the
firm(s).

b) The consultant must make (put) the original signature of authorized representative and stamp of company
on each printed side of every page ofEol. If otherwise, these pages will not be considered for evaluation.

€) The information furnished by the Firm(s) in the Eol document should be realistic. Inthe event of any discrepancy
between the original and the copy, the original shallgovern. If any faulty information is found, legal action may be
taken as per prevailingrules and regulations.

d) The experience of the firm should be supported with evidence/proof in the form of experience/ compltion
certificates which shall be duly notarizedshowing the project capacity, level of study and date of completion
of theassignment. Otherwise such experience shall not be considered for evaluation.

e) The work experience(s) of the firm not listed in Form B-1/Form B-2 won’t becounted for the evaluation
purpose.

f) Marks will be given only to the key professionals to be deployed for the study.
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g) Employee of public entity needs to submit official no objection letter to provide consultancy services.
Failure to submit no objection letter of theseprofessionals, evaluation of such professional will not be done.
h) Same key personnel should not be proposed for more than one designation forthe same Job from an Ap-
plicant. If proposed so, marks will not be given for such professionals in any designation.

i) Graduation year and month of the key professional shall be mentioned in Form C. If the month of gradu
tion is not mentioned, the month ofDecember of mentioned year will be considered for evaluation.

j) The minimum experience for 2a (General Work experience of the firm)

TEAM OF EXPERTS
The working team for field and office works should necessarily consist of the following key experts to-
gether with adequate supporting manpower:

Team leader-1

Civil Engineer -1
Wetland expert - 1
Land use expert -1
Architecture Engineer-1
Gardener (M. Sc. Botany)-1
GIS expert-1
Environmentalsit -1
Hydrologist-1

Geologist-1

Senior Surveyor-1

FTOEER e e T

1: M. Sc. in relevant subject or M. Sc. in geology with experience in related subject

1.6.3 Short listing of the Applicants
Only top ranked Applicants obtaining at least 60 % marks in the Eol evaluation process will be shortlisted
and considered as qualified firms. Request for Proposal (RFP) will be issued to qualified short listed firms
for respective Job for the submission of Technical and Financial Proposal. The Quality and Cost Based Se-
lection (QCBS) procedure will be used for final selection of the consulting firm.

1.6.4 Clarification during Evaluation by PSMC
* During the evaluation,PSMC may request the Applicant for necessaryclarifications. The Applicant shall
furnish the necessary clarifications expeditiously by post/courier/fax/e-mail or by any other means of com-
munication toPSMC at the address given in Clause — 1.2.1.
* Failure to provide information, essential clarification, or to provide timely clarifications or substantiation
of the information furnished, PSMC would be at liberty to declare such Applicant as non-responsive and re-
ject his/her document.

1.6.5 Rejection of Eol Document of Applicant
* PSMC reserves the right to accept or reject any or all Eol proposals with or without giving any reason
whatsoever and is not liable for any losses to Applicants due to such rejection.
* Furnishing of false or wrong information, document or evidence by any firm or joint venture may result in
rejection of the Eol document of the firm or their joint ventures. In addition in such cases, legal action shall
be taken as per prevailing rules and regulations.

1.7 Notice of result of Evaluation
All applicants irrespective of the qualified or non-qualified will be notified the result ofevaluation of qualification
through publishing a notice in national daily newspaper and official website of Ministry of Fedrals Affairs and Local
development Pokhara Sub-metropolitian city Board in due course of time. Applicants listed in the short-listing will be
considered as qualified firm and will be invited to participate in the Request for Proposal process.

1.8 Scope of work
The information regarding the project and project area, scope of work etc. are provided in the Annex.
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2. PREPARATION OF Eol APPLICATION

The Eol document shall be structured in accordance with the outlines given in the Eol form and must con-

tain accurate and complete information as requested in the Eol form. The Eol document shall have no inter-
lineations or overwriting, except as necessary to correct errors made by the Consulting Firm itself. Any such

correction must be initiated by the person authorized to sign the application and stamped with the firm’s

seal.

2.1 Documents for Eol

The completed Eol documents to be submitted by Applicant shall comprise of the
following documents:

Information Regarding Technical & Financial Capability of the Consulting Firm

Form Type Description/Content
Form A General Information regarding Technical and Financial Capability
of theConsulting Firm
Form A-1 Letter of Submission
Form A-2 Joint Venture Information
(Attach JV Agreement and Power of Attorney, Share Percentage)
Form A-3 Self-Declaration Form
Form A-4 Eligibility Documents
(Attach Firm Registration, VAT, Income Tax Clearance)
Form A-5 Identification of the Consulting Firm
Form A-6 Logistic support of the Consulting Firm
Form A-7 Financial capability of the Consulting Form (attach audit report of
the last five consecutive fiscal years)
Form B Relevant work experience of the firm
Form -B1 General work experience of the firm
Form —B2 Relevant work experience of the firm in technical studies of
hydrogeological projects
Form —-B3 Details of the works completed by the Consulting Firm in geologi-
cal andgeophysical investigations
Form -C Details of key professional staff to be deployed for the study

Note: The Eol documents should be prepared and submitted in above mentioned sequence

providing supporting documents with respective Form.

2.2 General Information

1. The Applicant shall provide a Letter of Submittal with completed forms as provided in the Format Forms
Ato C in the Eol document. All necessary information shall be presented to demonstrate the firm/joint ven-
ture’s eligibility, capability, experience and professionals to be deployed for the study.

2. The Applicant shall enclose notarized copies of registration certificate, VATcertificate, and Tax clearance
certificate. The Applicants shall also enclose notarized copies of experience certificate or completion certifi-
cate, audit report of last five years.

2.3 Information Regarding Technical & Financial Capability of the Consulting Firm
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The applicant shall submit with the Eol a submittal letter with name and full contact information of the au-
thorized representative. The letter shall be signed by an authorized person of the firm or lead firm in case of
joint venture and shall be stamped by the company’s seal. The format of submittal letter is given in Form
A-1 of the document Eol. The letter shall also include the job number and title of consulting job being ap-
plied for.

Form A-2: Joint Venture Information

In case of Joint Venture, the consultant shall submit joint venture information in Form A-2. In addition, con-
sulting firms shall submit Joint Venture Agreement duly signed & stamped with company seal by each
member & clearly mentioning name of the lead firm, name of JV partners, role and responsibility of each
member, name and signature of the authorized signatories. In JV agreement the consulting firm should men-
tion share percentage of each member of JV. The authorized signatories of JVagreement should hold power
of attorney from their respective firm.

Form A-3: Self Declaration Statement of Consultant The applicant shall submit a self-declaration as per
clause 40 — 2 (e) of Public Procurement Rule, 2064 mentioning that consultant is not ineligible to participate
in this procurement process, that the Consulting Firm does not have any conflict of interest in the proposed
assignment, and that the consulting Firm has not received any punishment while doing consulting business
and litigation history (if any) in last five years. The self- declaration letter shall be signed by an authorized
person of the Consulting Firm and shall be stamped by the company’s seal. The format of the self-
declaration letter is given in Form A-3 of this Eol document. In case of JV, each individual consultant
should submit Self Declaration either separately or jointly by signing each member of JV mentioning infor-
mation requested in Self Declaration.

Form A-4: Eligibility Documents

The applicant shall complete form A-4 and submit supporting documents to support the eligibility require-
ments(s). The supporting documents will be in the form of copies of registration certificate, VAT Certificate
and Income Tax Clearance.

Form A-5: Identification of the Firm

The background information of the consulting firm shall be presented in the prescribed Form A-5.

Form A-6 : Logistic Support

Logistic support form should be filled and signed as self-declared form or firm has to submit the bills of
purchasing or hiring the logistics.

Form A-7: Financial Capability of the Firm

The financial capability of the consulting firm shall be presented in the prescribed Form A-6 of this Eol
document. The financial status of the Consulting Firm shall be supported with audited reports of last five
consecutive fiscal years.

2.3.1 Relevant Work Experience of the Firm in last five years

Form B-1: General experience of the firm

Form B-1: Experience of Companies/Firms in EIA Study of Natural Resources Management (Land/ Water/
Forest); Experience in IEE/ EIA study of Lake based Project and Experience in IEE/ EIA study of Other
Projects.

The relevant Experience of the firms in EIA/IEE Study of Experience in EIA Study of Natural Resources
Management (Land/ Water/ Forest); Experience in IEE/ EIA study of Lake based Project and Experience in
IEE/ EIA study of Other Projects in last 5 years shall be presented in the prescribed Form B-1. The experi-
ence of the firm shall be supported with evidence/proof in the form of experience/ completion certificates
showing the dates of completion of the assignments.

The experience of the firm without evidence/proof will not be considered for evaluation. For experience of
the firm in EIA/IEE study projects, the EIA/IEE study of projects which were approved as per the prevailing
Environmental Protection Act, 2053 and the Environmental Protection Rules, 2054 will only be considered
for evaluation. For the evidence of EIA/IEE approval, EIA/IEE approval letter of public entity shall be sub-
mitted. Otherwise the experiencewill not be considered for evaluation.
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Form B-2: Work experience of the firm in geological / geophysical investigations Relevant Experience of
the firms in geological and geophysical study in last 5 years shall be presented in the prescribed Form B-1.
N. B.: All work experiences of the consulting form as mentioned above shall be supported with ev
dence/proof in the form of experience certificates/completion certificates etc. showing the dates of comple-
tion of the assignments, capacity of the project and value of the consulting assignments. The experience of
the consulting firm without evidence/proof shall not be considered for evaluation.

2.3.2 Details of Key Professional staff to be deployed for the Study

Form C: Details of key professionals

The details of proposed key professional staff to be deployed for the study and their experience shall be pre-

sented in prescribed Form C.
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FORM A-1

LETTER OF SUBMITTAL

[Letterhead of the Applicant, In case of Joint Venture, of the Lead Firm)
To:
The Executive officer
Pokhara Sub-metropolitian City Office
Newroad ,Pokhara.
Date: ..o
Sirs,
Being duly authorized to represent and act on behalfof........................l.

...... (hereinafter “the Applicant”), and having reviewed and fully understood all the information provided in Eol,
the undersigned hereby apply for qualification by PSMC as a consultant for the Master plan /site plan of phewalake
for present and future improvement and conservation
1. PSMC and its authorized representatives are hereby authorized to verify the statements, documents, and infor-
mation submitted in connection with the submitted Eol. This Letter will also serve as authorization to any individu-
al or authorized representative of any institution referred to in the supporting information, to provide such infor-
mation deemed necessary and requested by you to verify statements and information provided in this Eol, or with
regard to the resources, experience, and competence of the Applicant.
2. PSMC and its authorized representatives are authorized to contact any of the signatories to this letter for any fur-
ther information.
3. This application is made in the full understanding that all decisions by PSMC related to this Eol are final, binding
and not subject to review. PSMC shall be under no obligation to inform the Applicant of the reasons for its deci-
sions or actions.
4. The Applicant hereby provides willingness and commitment to abide by all applicable laws, regulations, and oth-
er requirements having the effect of law in the execution of this study, if selected.
5. All further communication concerning this Eol proposal should be addressed to the following person who is au-
thorized to represent and to receive all communication on behalf of the Applicant and its constituents.

Exceutive officer

Procurement Unit

Pokhara Sub-metropolitain City office

New Road ,Pokhara

Tel:- +977 061-521460, 61520392Fax:- +977 061-520600

Email: info@pokharamun.gov.np
6. The undersigned declare that the statements made and the information provided in the duly
completed Eol proposal are complete, true and correct in every detail.
Signed:
Name:
Designation:
For and on behalf of (Name of
Applicant or Lead Firm in the joint

venture)
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FORM A-2

JOINT VENTURE INFORMATION

If the Eol is being submitted in Joint Venture, provide Joint Venture Information

SN NAME Postal Address, NAME OF TELPHONE OF SHARE Remarks
OF FIRM TEL, FAX and CONTACT CONTACT PERCENTAGE
Email PERSON PERSON IN JV
1. Lead Share
Firm: percentages
of
2. Partner each JV
Firm: partners
should be
3. Partner mentioned
Firm: in the
JV agree-
ment
Note:

1. Maximum three (3) Firms can make a Joint VVenture.

2. In case of JV, the minimum share percentage of lead firm shall be 40 and minimum
share percentage of partner firms shall be at least 25. Also the lead firm should hold
the power of attorney.

3. Provide duly signed and stamped Joint Venture Agreement and Power of

Attorney of the signatories by each member in the JV.

Attachment

Yes/No

1. Joint Venture Agreement
2. Power of Attorney of the signatory (ies) of the Applicants
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FORM A-3

SELF DECLARATION FORM

Date:

To:

The Executive officer

Pokhara Sub-metropolitian City Office
Newroad ,Pokhara.

Sir,

(Name of all Consulting Firm) declare that we are legally eligible to participate in the procurement process of con-
sulting services for the “Master plan study of phewa lake for present, and future improvement

and conservation of phewa lake .”.
We also declare that we do not have any conflict of interest in the said assignment.

We hereby also declare that we have not received any punishment while doing any
consulting business.

Note: (If any member of the consulting Firm is not eligible to participate in procurement process or has conflict of
interest in the said assignment or has received any punishment while doing consulting business in the last five
years, the same must be clearly mentioned in this form. Any history of litigation during the last five years shall also
be declared here along with the relevant verdict.)

(Note: Each Consultant in JV need to submit Self Declaration document either jointly or individually
with original sighed and stamped with company seal together with Eol document)

Firm 1 Firm 2 Firm 3
Signature: Signature: Signature:

Name: Name: Name:
Designation: Designation: Designation:

For & on behalf of: For & on behalf of: For & on behalf of:
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FORM A-4

ELIGIBILITY STATUS

Fulfillment of Eligibility Requirement

S. No. Description Status Remarks
(Yes/N
1 Notarized Copy of Valid Firm Registration Certificate (of each
member of JV in case of JV)
2 Notarized Copy of VAT Certificate (of each member of JV, in
case of JV)
3 Notarized Copy of Income Tax Clearance Certificate for FY

071/72 or FY 072/73 ((of each member of JV, in case of JV)

4 Self-Declaration mentioning their eligibility, non-conflict of
interest, non-receipt of any punishment while doing
consulting business as per form A-3

5 Joint Venture Agreement between the JV Partners duly signed &
stamped with company seal by each member & clearly
mentioning name of the lead firm, name of JV partners, role

and responsibility of each member, name and signature of the
authorized signatories

6 In case of JV, the minimum share percentage of lead firm must be
40%. Also the lead firm should hold the power of attorney

7 Power of attorney of authorized signatories of JV agreement from
their respective firm with signature & seal for each member of JV

Consulting firm or any member of JV, failing to submit above basic criteria or if do not meet eligibility criteria
mentioned above, the consulting firm will be considered as non-eligible and will not be considered for further eval-
uation.
The supporting documents in the form of notarized copies of registration certificate, VAT Certificate and Tax Clear-
ance/Submission Certificate shall be attached here:

In addition,

Description Value Remarks

The total number of consulting firms in joint venture

Share percentage

Lead firm

JV partner firm-1

JV partner firm-2

The Average Annual Turnover in the best three fiscal
years among last five consecutive fiscal years

Lead firm

JV partner firm-1

JV partner firm-2
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FORM A-5

IDENTIFICATION OF THE CONSULTING FIRM

Full name of the

Firm:

Address:

Telephone number: Year of Establishment:
Fax number: Number of Years since establishment:
E-mail:

Others:

Corporate Registration: VAT Registration:
Date of Registration: Date of Registration:
Registration No: VAT Registration No:
Date of last renewal:

Valid up to:

Name and address of contact person:
Name and Designation of Contact Person:
Address:

Telephone number (Office):

Telephone number (Residence) :

Mobile no:

Fax:

Email:

Note:
1. In case of the applicant being joint venture, provide similar information for each member in the joint
venture separately.
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FORM A-6
Logistic Support of Firm

Item. Particular/No Remarks

Geological Hammer

Geological Compass

Digital camera

Total office Space

Number of rooms

Number of GPS

Number of Total station

Number of Level machine

Number of vehicles

Number of two wheelers vehi-
cles

Computer network in office

Internet Available

Number of Electrical Resistivity
Equipment

Number of printers

Signed:

Name and designation:

For and on behalf of (hame of applicant or lead firm of joint venture);Note: In case of JV, provide simi-

lar information for each member in the joint venture separately.
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FORM A-7

FINANCIAL CAPABILITY OF THE CONSULTING FIRM

Full name of the Consulting Firm:
FINANCIAL STATUS

Turn Over of last five consecutive fiscal years

Description FY FY FY FY FY

Turnover (NRs.)

Description FY FY FY Average Annu-
................................................ al

Turnover (NRs.)

Note:
1 Provide similar information for each member in case of joint venture.

2. Submit Audited Reports of last five consecutive fiscal years.
3. Average annual turnover of best three of last five years will be considered for evaluation.

4. In case of JV, turnover of the lead firm must be the highest among all of the JV members.
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FOrRM B-1
GENERAL WORK EXPERIENCE OF THE FIRM IN TECHNICAL STUDIES RESEARCH & DEVEIOPMENT

PROJECTS (IN THE LAST FIVE YEARS ); (EXEPERIENCE IN IEE STUDY OF LAKE BASED PROJECT AND
EXPEREIENCE IN IEE/EIA STUDY OF OTHER PROJECTS)

S.N. | NAME OF PROJECT, LOCATION CLIENT | VALUE OF YEAR OF DESCRIPTION OF
TYPE OF STUDY CONTRACT COMPLETION | RELEVANT
WORKCARRIED OUT
1.
2.
3.
4.

1 Note: The experience of the firm shall be supported with its evidence/proof of experience/completion certificates showing the project
size, and date of completion of theassignment. The experience of the firm without evidence/proof or experience certificate will not be con-
sidered for evaluation purpose.

Date:

Signature & Designation of Applicant:

Seal of the Firm:
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FORM B-2

RELEVANT WORK EXPERIENCE OF THE FIRM IN OF HYDROGEOLGICAL (Water

resources management) STUDIES (IN LAST FOUR YEARS)

S.N. | NAME OF PROJECT, TYPE LOCATION CLIENT VALUE OF | YEAR OF COM- DESCRIPTION
OF STUDY CONTRACT | PLETION OF RELEVANT
WORKCARRIED
ouT
1.
2.
3.
4.
Note:

1 The experience of the Firm shall be supported with evidence/proof of experience/completion certificates showing the project size ad date
of completion of the assignment. Theexperience of the firm without evidence/proof/or experience certificate will not be considered for

evaluation.

Date:

Signature & Designation of Applicant:

Seal of the Firm
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Form B-3
RELEVANT WORK EXPERIENCE OF THE FIRM IN OF GEOLOGICAL

ANDGEOPHYSICAL STUDIES (IN LAST FIVE YEARYS)

YEAR OF COM-

DESCRIPTION

S.N. | NAME OF PROJECT, TYPE LOCATION CLIENT VALUE OF
OF STUDY CONTRACT | PLETION OF RELEVANT
WORKCARRIED
ouT
1.
2.
3.
4,
5.
Note:

2.2.1.1 The experience of the Firm shall be supported with evidence/proof of experience/completion certificates showing the project size
and date of completion of the assignment. Theexperience of the firm without evidence/proof/or experience certificate will not be consiered

for evaluation.

Date:

Signature & Designation of Applicant:

Seal of the Firm
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Form C

DETAILS OF KEY PROFESSIONAL STAFF TO BE DEPLOYED FOR

THE STUDY
S, DESIGNATION NAME QuAuCFLng'Ir'\:gN (IN- Cg‘l\A/I'l\:‘AEN?(F AA’\IFg:'(—éAA;';%F Tog)?PLE\;F&RsEOF
UNIVERSITY & YEAR OF AFFILIATION

1. Project coordinator

2. Team leader

3. Civil Engineer

4 Architecture Engineer

5. Engineering Geologist

6 Hydrologist 1

7 SeniorSurveyor

8 Wetland expert

9. Environmentalist
10 | GIS/AUTOCAD Expert

Note: 1 Master degree in relevant subject or Master degree in Geology with experience in related subject
* Mobile number of the professionals shall be used for validation purpose.

Date

Signature & Designation of Applicant
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Annex
Scope of Work of the Master plan

Site Management Plan Preparation of Phewa Lake

BACKGROUND

Of many wetlands lake is one. Lake provides different ecological services to human being including the
sites for tourism and recreation. They are also the sources of wild gene pools for different species of
flora and fauna. As one among other eight lakes of Pokhara Valley, Phewa Lake is the most important
tourist site and it was designated as the Ramsar site of Nepal on 2nd February 2016. Located in be-
tween 84°04'32"- 84°08'35” E and 28°11'46"-28°17'26" N at the elevation ranges between 797-2403
m Phewa Lake and its basin covers an area of 122.03 Km? with 4.51 Km? (3.7%) water body.

Extreme beauty and visual variety is observable with typical green mountains with sub-tropical to
temperate vegetation lavished with snow-clad mountain of the Annapurna range at the background in
the extreme north of Phewa Lake. Habitats of the Phewa Lake and catchment includes water body,
marsh and swampy lands, agricultural fields and various types of forest. Sub-tropical and lower tem-
perate forests are one of the important ecological components of Phewa Lake. The Phewa lake area al-
so supports faunal diversity including 104 birds, 34 mammals, 16 fish, 14 reptile and 6 amphibian spe-
cies. Phewa Lake is important for local people due to providing "Natures’ Super Food-Fish”; drinking
water for both humans and livestock; water for irrigation and agriculture & hydropower. This also holds
important recreational site, as well as spiritual and inspirational values.

The Phewa Lake basin included ethnic diversity. Several communities worship the lake as abode of dei-
ties. The lake has temples and people worship in these temples on regular basis or on special feasts.
The Jalhari and Majhi communities depend primarily on fishing. Existing biodiversity of the lake are
under tremendous stress from alien invasive species. The common alien invasive reported from the ar-
ea are Eichornia crasssipes, Leerisa hexondra and Pistia stratiotes. The most common alien invasive
fishes of the lakes are Tilapia (Tilapia nilotica) and African Catfish (Clarias gairiepinus).

In this context, Pokhara Sub Metropolitan is seeking consultancy services for the preparation of site
management plan for the Phewa Lake. The plan needs to be prepared with wide consultation of stake-
holders and in close coordination with concerned government authorities. Office of Pokhara Sub Metro-
politan, Pokhara, Kaski invites sealed bids from eligible bidders for the preparation of site management
plan of Phewa Lake.

OBJECTIVE AND SCOPE OF WORK

The overall objective of the consulting services is to prepare site management plan of Phewa Lake. The
specific objectives are to:
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1. Conduct multi stakeholders consultation extensively whenever necessary for the preparation of
site management plan of Phewa,

2. Conduct district level consultation for the approval of site management plan of Phewa, and

3. Prepare site management plan of Phewa Lake.

METHODOLOGY
The methods to be used for the study are, but are not limited to:

= extensive review and exploration of relevant documents, reports, and strategies related to the

Phewa Lake,

identifying and evaluating the threats and vulnerabilities of Phewa Lake,

interacting with relevant stakeholders and experts,

conducting participatory process at different level of data collection,

using remote sensing/GIS to produce comprehensive maps of Phewa Lake,

exploring the role of local government, communities and private sector that to linkup ecotour-

ism activities for local prosperity enhancement,

= consultation with relevant stakeholders including Ministry of Local Development, District Forest
Officer, Protected Area Managers and District Agriculture Development Offices, and

= sharing workshop: presentation on the sharing workshop to acquire feedback and suggestions.

DELIVERABLES
The deliverables of the consultancy are:

= The inception report with methodology to be applied and schedule,
= Management planning workshop and consultation meetings,
= Draft site management plan of Phewa Lake,

= Presentation on sharing workshop on draft site management plan,
= Final site management plan incorporating comments and suggestions given to draft report, and

= Relevant documents, photographs and maps procured or produced under this contract, in digital
and/or hard copy as appropriate.

DURATION AND TIME FRAME

The duration of the consultancy will be of 12 Weeks effective from day of signing contract. Detailed
time frame is given in Table 1 below:

Table 1. Detailed time frame

SN | Task Time

within one week from the date of signing

1. | Inception report and schedule
agreement

Within sixty (60) days from the date of

2. | Draft site management plan (2 copies) signing agreement

Within two weeks (15 days) of receipt of
3. | Final site management plan (4 copies) | office comments on the draft site man-
agement plan
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Site management plan will be written in English, and provided in both hard copy and digital copy (MS
Word). Photographs, maps and other data will be provided digitally. The format of the site manage-
ment plan should be as prescribed in this ToR (Appendix 'A").

SUPERVISION

The consultant will undertake the assignment under the coordination and supervision of focal person as
assigned by Pokhara Sub Municipality.

BRANDING AND MARKING

The consultant is required to follow branding and marking guidelines/strategy of GoN. The copyright of
the produced report lies to Pokhara Municipality.

BUDGET AND MODE OF PAYMENT
The total budget for the assignment is NPR........ inclusive of all the taxes.

Consideration of environment protection

While designing the horizontal and vertical alignment, the consultant are required to predict
damages to the environment and attempt to mitigate or minimize such damages and sug-
gesting appropriate measures in design.

Liaison with engineer in-charge
The consultants are required to maintain close liaison with the engineer in-charge. The consultant
should coordinate with the engineer in-charge prior to commencement of detail survey.

ELIGIBILITY/QUALIFICATION
Eligible organizations include Nepalese NGOs, consultancy firms, academic and research institutions

having at least five years’ work experiences on wetlands, especially in the lakes of Nepal. The team
members should have a minimum of Master’s degree and at least five years of work experience in the
relevant field.

Engineering drawings

The consultant will prepare the following plans and working drawings on suitable reproducible materi-

als using the format and title sheets as required by the engineer in-charge.

a) Map of district demarcation showing the location of the road.

b) Map showing complete alignment with kilometer, names of area, land use, markets, grid lines, vil-
lages, VDC, municipality, name of natural drainage, obligatory points etc .

c) Location map showing linkage of the road with surrounding road network.

d) Map showing survey and design status of the complete road, intersection points ( IP ), Bench
Marks ( BM ) and other reference points.

e) Plan, profile ( longitudinal section ) and cross-section in the following scales

Plan - 1:1000
Profile horizontal - 1:1000
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Profile vertical - 1:100
Cross-section - 1:100

f) Plans and profile of the road should contain details of geometry viz. horizontal alignment with coordinate of IP,
deflection angle, IP to IP distance, curve data, chainage of IP etc, Index of IP, BM, KM posts etc, nhames of
VDC or municipality, district, forest, land use pattern, cross-drainage structure, retaining walls required or as
instructed by the engineer in-charge.

g) Reference charts of all intersection points ( IP ), bend marks ( BM ) and other reference points.

h) Resource map showing the location of proposed quarry sites for the locally available construction materials
like- sub base material, gravel, sand, stone, chips for pavement etc.

i) Standard drawings of mentioned cross drainage structures, retaining/ breast wall, side drain ( lined / un-

lined ), typical cross section of the road according to type of soil viz. HR, SR, BMS, etc passing zone ( if provided

), hairpin bend ( if provided)

Engineering design calculation

All engineering design must be shown with calculation. The format should be described properly de-
claring the meaning and source of variable constants and multiplication factors should be referenced
and justified.

USE OF COMPUTER
Consultants are encouraged to use computers and appropriate software. But the software to be used in
the engineering design works must be approved advance by the office. Further, the reports should con-
tain adequate information on methodology adopted in the program, summarized flow diagram, descrip-
tion of formula used in the program, data required for input and the results obtained in out put etc. The
consultant should submit the soft copy of data alighment and site plan of the total output of the
works.

PROPOSAL SUBMISSION DETAILS

Interested organizations are requested to submit technical and financial proposals in sealed envelopes
stating the project applied for, along with an application letter via post or hand delivered to the follow-
ing address on the date mentioned in the advertisement (call for proposal).

Exceutive officer

Procurement Unit

Pokhara Sub-metropolitain City office

New Road ,Pokhara

Tel:- +977 061-521460, 61520392Fax:- +977 061-520600
Email: info@pokharamun.gov.np

Quality and cost basis selection will be employed to select the consulting firm or organization. Tech-
nical proposal carries 80% marks and financial proposal carries 20% marks. Consulting firms or organ-
izations are requested to submit following documents along with the proposal:

e Firm/Organization track record (profile),

PAN/VAT registration certificate,

Renewed registration certificate,

Tax Exemption Certificate (if applicable),

Signed and dated Curriculum Vitae of proposed study team, and
Financial Proposal
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Section2.

1.

Introduction

11

1.2

1.3

1.4

15

1.6

1.7.1

1.7.2

1.8

Information to Consultants

The Client named in the Data Sheet will select a consultant among those
listed in the Letter of Invitation, in accordance with the method of selection
specified in the Data Sheet.

The consultants are invited to submit a Technical Proposal and a Financial
Proposal, for services as specified in the Data Sheet The proposal will be the
basis for contract negotiations and ultimately for a signed contract with the se-
lected consultant.

The consultants must familiarize themselves with local conditions and take
them into account in preparing their proposals. To obtain first hand informa-
tion on the assignment and on the local conditions, consultants are encour-
aged to visit the Client before submitting a proposal and are advised to attend
a pre-proposal conference if one is specified in the Data Sheet.

The Client will provide the inputs specified in the Data Sheet, assist the con-
sultant in obtaining licences and permits needed to carry out the services, and
make available relevant project data and reports.

Please note that (i) the costs of preparing the proposal and of negotiating the
contract, including a visit to the Client, are not reimbursable as a direct cost of
the assignment; and (ii) the Client is not bound to accept any of the proposals
submitted.

GoN (or Donor Agency) policy requires that consultants provide professional,
objective, and i mparti al advice an
paramount, without any consideration for future_work, and strictly avoid con-
flicts with other assignments or their own corporate interests. Consultants
shall not be hired for any assignment that would be in conflict with their prior
or current obligations to other clients, or that may place them in a position of
not being able to carry out the assignment in the best interest of the Client.

Without limitation on the generality of this rule, consultants shall not be hired
under the circumstances set forth below:

a. A consultant, which has been engaged by the Client to provide goods
or works for a project, and any of their affiliates, shall be disqualified
from providing consulting services for the same project. Conversely,
consultants hired to provide consulting services for the preparation or
implementation of a project, and any of their affiliates, shall be disquali-
fied from subsequently providing goods or works or services related to
the initial assignment (other trh
lier consulting services) for the same project.

b. Consultants or any of their affiliates shall not be hired for any assign-
ment which, by its nature, may be in conflict with another assignment of
the consultants.

Any previous or ongoing participation in relation to the assignment by the
consultant, its professional staff or affiliates or associates under a contract
with the GoN may result in rejection of the proposal. Consultants should clar-
ify their situation in that respect with the Client before preparing the proposal.

It is the GoN's policy to require fti
ants under GoN (or Donor Agency) financed contracts, to observe the highest
standard of ethics during the selection and execution of such contracts. In
pursuance of this policy, the GoN:

a. defines, for the purposes of this provision, the terms set forth below as
follows:
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Clarification and
Amendment of RFP
Documents

1.9

1.10

21

“corrupt pract i iogdving eeenisy, of Jolit-
ing of anything of value to influence the action of a public official
in the selection process or in contract execution; and

i. “fraudul ent practice” meansrda
to influence a selection process or the execution of a contract to
the detriment of the Client, and includes collusive practices
among consultants (prior to or after submission of proposals) de-
signed to establish prices at artificial, non-competitive levels and
to deprive the borrower of the benefits of free and open competi-
tion.

b. will reject a proposal for award if it determines that the consultant rec-
ommended for award has engaged in corrupt or fraudulent activities in
competing for the contract in question;

C. wi || cancel tohteact i€ itahasyutime detarmihes that cor-
rupt or fraudulent practices were engaged in by representatives of the
consultant or the Client during the selection process or the execution of
that contract;

d. will debar a consultant for a stated period of time, to be awarded a con-
tract if it at any time determines that the consultant has engaged in cor-
rupt or fraudulent practices in competing for, or in executing, a contract;
and

e. will have the right to require that, a provision be included requiring con-
sultants to permit the Client inspect their accounts and records relating
to the performance of the contract and to have them audited by audi-
tors appointed by the Client.

Consultants shall not be under a debarment for corrupt and fraudulent prac-
tices issued by GoN accordance with the above sub para. 1.8 (d).

Consultants shall be aware of the provisions on fraud and corruption stated in
the Standard Contract under the clauses indicated in the Data Sheet.

Consultants may request a clarification of any of the RFP documents up to
the number of days indicated in the Data Sheet before the proposal submis-
sion date. Any request for clarification must be sent in writing by paper mail,
cable, telex, facsimile, or el ectroni ¢c mai l to th
the Data Sheet. The Client will respond by cable, telex, facsimile, or elec-
tronic mail to such requests and will send written copies of the response (in-
cluding an explanation of the query but without identifying the source of in-
quiry) to all invited consultants who intend to submit proposals.

32



3. Preparation of Pro-
posal

Technical Pro-
posal

2.2

3.3

3.4

At any time before the submission of proposals, the Client may, for any rea-
son, whether at its own initiative or in response to a clarification requested by
an invited consultant, amend the RFP. Any amendment shall be issued in
writing through addenda. Addenda shall be sent by mail, cable, telex, facsim-
ile, or electronic mail to all invited consultants and will be binding on them.
The Client may at its discretion extend the deadline for the submission of pro-
posals.

Consultants are requested to submit a proposal Sub - Clause 1.2 written in
the language(s) specified in the Data Sheet.

In preparing the Technical Proposal (TP), consultants are expected to exam-
ine the documents constituting this RFP in detail. Material deficiencies in
providing the information requested may result in rejection of a proposal.

While preparing the Technical Proposal, consultants must give particular at-
tention to the following:

i. If a consultant considers that it does not have all the expertise for the
assignment, it may obtain a full range of expertise by associating with
individual consultant(s) and/or other consultants or entities in a joint
venture or sub-consultancy, as appropriate. Consultants may associ-
ate with the other consultants invited for this assignment only with ap-
proval of the Client as indicated in the Data Sheet. Consultants must
obtain the approval of the Client to enter into a joint venture with con-
sultants not invited for this assignment.

ii. For assignments on a staff-time basis, the estimated number of pro-
fessional staff-months is given in the Data Sheet. The proposal shall,
however, be based on the number of professional staff-months esti-
mated by the consultant. For fixed-budget-based assignments, the
available budget is given in the Data Sheet, and the Financial Pro-
posal shall not exceed this budget.

iii. Itis desirable that the majority of the key professional staff proposed
be permanent employees of the consultant or have an extended and
stable working relationship with it.

iv. Proposed professional staff must, at a minimum, have the experience
indicated in the Data Sheet, preferably working under conditions simi-
lar to those prevailing in Nepal.

v. Alternative professional staff shall not be proposed, and only one cur-
riculum vitae (CV) may be submitted for each position.

vi. Reports to be issued by the consultants as part of this assignment must
be in the language(s) as specified in the Data Sheet.

The Technical Proposal shall provide the following information using the at-
tached Standard Forms (Section 3):

i. A brief description of the conseu
cent experience on assignments (Section 3B) of a similar nature. For
each assignment, the outline should indicate, inter alia, the client, loca-
tion and duration of the assignm
involvement.

ii. Any comments or suggestions on the Terms of Reference and on the
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Financial Proposal

4. Submission, Receipt,
and Opening of Pro-
posals

3.5

3.6

3.7

3.8

3.9

4.2

data, a list of services, and facilities to be provided by the Client (Sec-
tion 3C).

iii. A description of the methodology and work plan for performing the as-
signment (Section 3D).

iv. The list of the proposed staff team by specialty, the tasks that would be
assigned to each staff team member, and their timing (Section 3E).

V. CVs recently signed by the proposed professional staff and the author-
ised representative submitting the proposal (Section 3F). Key informa-
tion should include number of years working for the consultant/entity
and degree of responsibility held in various assignments during the last
ten (10) years.

Vi. Estimates of the total staff input (professional and support staff; staff
time) needed to carry out the assignment, supported by bar chart dia-
grams showing the time proposed for each professional staff team
member (Sections 3E and 3G).

vii. A detailed description of the proposed methodology, staffing, and moni-
toring of training, if the Data Sheet specifies training as a major com-
ponent of the assignment.

viii.  Any additional information requested in the Data Sheet.

The Technical Proposal shall not include any financial information.

In preparing the Financial Proposal (FP), consultants are expected to take
into account the requirements and conditions outlined in the RFP documents.
The Financial Proposal should follow Standard Forms (Section 4). It lists all
costs associated with the assignment, including (a) remuneration for staff (, in
the field and at headquarters), and (b) reimbursable expenses such as sub-
sistence (per diem, housing), transportation (mobilization and demobilization),
services and equipment (vehicles, office equipment, furniture, and supplies),
office rent, insurance, printing of documents, communication (Telephone, Fax
etc.) surveys, and training, if it is a major component of the assignment. If
appropriate, these costs should be broken down by activity.

The Financial Proposal should include all duties, taxes and other levies, and
other charges imposed under the applicable law payable by the Consultant
under the Contract or for any other cause.

Consultants shall express the price of their services in Nepalese Rupees.

The Data Sheet indicates the required validity period of the proposals. During
this period, the consultant is expected to keep available the professional staff
proposed for the assignment. The Client will make its best effort to complete
negotiations within this period. If the Client wishes to extend the validity pe-
riod of the proposals, the consultants who do not agree have the right not to
extend the validity of their proposals.

The original proposal (TP and FP) shall be prepared in indelible ink. It shall
contain no interlineations or overwriting, except as necessary to correct errors
made by the consultant itself. Any such corrections must be initialled by the
persons or person who sign(s) the proposals.

An authorized representative of the Consultants shall initial all pages of the
original Technical and Financial Proposals. The authorization shall be in the
form of a written power of attorney accompanying the Proposal.
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5. Proposal Evaluation

General

Evaluation of Tech-
nical Proposals

(QCBS,QBS, FBS,
LCBS))

Public Opening and
Evaluation of Financial

4.3

4.4

4.5

4.6

51

5.2

5.3

54

5.5.

For each proposal, the consultants shall prepare the number of copies indi-
cated in the Data Sheet. Each Technical Proposal and Financial Proposal
shall b e OrRmaALk e OPY'* as appropriate.s-
crepancies between the original and the copies of the proposal, the original
governs.

The original and all copies of the Technical Proposal shall be placed in a
seal ed envel opeTechnieshProppsalmar ked t he

al | copies of the Financi al Pr opoB-a
NANCIAL PROPOSAL” and w®o NOT OREN WITH THE TECHNICAL PRO-
POSAL. ” Bwelbples skall be placed into an outer envelope and sealed.

This outer envelope shall bear the submission address and other information
indicated in the Dat a SlIbeNor OraN EXcCEbTEN
PRESENCE OF THE EVALUATION COMMITTEE. ”

The completed Technical and Financial Proposals must be delivered at the
submission address on or before the time and date stated in the Data Sheet.
Any proposal received after the closing time for submission of proposals shall
be returned unopened.

After the deadline for submission of proposals, the Technical Proposal shall
be opened immediately by the evaluation committee. The Financial Proposal
shall remain sealed and deposited with the C1 i eRracuresent Unit until all
submitted proposals are opened publicly.

From the time the bids are opened to the time the contract is awarded, if any
consultant wishes to contact the Client on any matter related to its proposal, it
should do so in writing at the address indicated in the Data Sheet. Any effort
by the consultant to influence the
proposal comparison or contract award decisions may result in the rejection
of the consultant’'s proposal

Evaluators of Technical Proposals shall have no access to the Financial Pro-
posals until the technical evaluation, is concluded.

The evaluation committee, appointed by the Client as a whole, and each of its
members individually, evaluates the proposals on the basis of their responsive-
ness to the Terms of Reference, applying the evaluation criteria and point sys-
tem specified in the Data Sheet. The evaluation committee shall compute the
score obtained by each proposal by taking the average of the scores given by
each member to the particular_proposal. Each responsive proposal will be given
a technical score (St). A proposal shall be rejected at this stage if it does not
respond to important aspects of the Terms of Reference or if it fails to achieve
the minimum technical score indicated in the Data Sheet.

In the case of Quality-Based Selection, the highest ranked consultant is invited
to negotiate its proposal and the contract on the basis of the Technical Proposal
and the Financial Proposal submitted in accordance with the instructions given
in para. 1.2 and the Data Sheet.

The Financial Proposals shall be opened publicly in the presence of the con-
s ul t a nésentatives sviporchoose to attend. The name of the consultant
and the proposed prices shall be read aloud and recorded. The Client shall
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Proposals (CBS Only)

Public Opening and
Evaluation of Finan-
cial Proposals
(QcCBS, FBS,LCBS)

6. Negotiations

prepare minutes of the public opening.

5.6  After the evaluation of quality is completed, the Client shall notify those con-
sultants whose proposals did not meet the minimum qualifying mark or were
considered non-responsive to the RFP and Terms of Reference, indicating
that their Financial Proposals will be returned unopened after completing the
selection process. The Client shall simultaneously notify the consultants that
have secured the minimum qualifying mark, indicating the date and time set
for opening the Financial Proposals. The opening date shall be 7 after the
notification date. The notification may be sent by registered letter, cable,
telex, facsimile, or electronic mail.

5.7 The Financial Proposals shall be opened publicly in the presence of the con-
sultants’ repr es e nttendi e rmmenohtbe conbutiaots
the technical scores, and the proposed prices shall be read aloud and re-
corded when the Financial Proposals are opened. The Client shall prepare
minutes of the public opening.

5.8 The evaluation committee will determine whether the Financial Proposals are
complete (i.e., whether they have costed all items of the corresponding Tech-
nical Proposals; if not, the Client will cost them and add their cost to the initial
price), correct any computational errors.

59Incaseof Fi xed Budget Sel ecti on ( F B Sopgsalst
with cost more than the specified fixed budget ceiling by the Client in Data
Sheet shall be rejected.

510l n case of Least Cost Based Selectic

has scored the minimum pass mark in the Technical proposal and is of the
least cost in the financial proposal shall be invited for negotiation.

5.11 In case of QCBS and FBS with financial proposal within specified fixed budget
ceiling, the lowest Financial Proposal (Fm) will be given a financial score (Sf)
of 100 points. The financial scores (Sf) of the other Financial Proposals will be
computed as indicated in the Data Sheet. Proposals will be ranked according
to their combined technical (St) and financial (Sf) scores using the weights (T =
the weight given to the Technical Proposal; P = the weight given to the Finan-
cial Proposal; T + P = 1) indicated in the Data Sheet: S = St x T% + Sf x P%.
The consultant achieving the highest combined technical and financial score
will be invited for negotiations.

6.1 Negotiations will be held at the address indicated in the Data Sheet. The aim
is to reach agreement on all points and sign a contract.

6.2 Negotiations will include a discussion of the Technical Proposal, the proposed
methodology (work plan), staffing and any suggestions made by the consult-
ant to improve the Terms of Reference. The Client and consultant will then
work out final Terms of Reference, staffing, and bar charts indicating activi-
ties, staff, periods in the field and in the home office, staff-months, logistics,
and reporting. The agreed work plan and final Terms of Reference will then
be incorporated in the “Descriptim
tract.Special attention will be paid to getting the most the consultant can offer
within the available budget and to clearly defining the inputs required from the
Client to ensure satisfactory implementation of the assignment.

6.3 Unless there are exceptional reasons, the financial negotiations will involve
neither the remuneration rates for staff (no breakdown of fees) nor other pro-
posed unit rates in the cases of QCBS methods. For QBS, the consultant
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7. Award of Contract

6.4

6.5

7.2

7.3

7.4

7.5

7.6

7.7

7.8

should provide the information on remuneration rates described in the Ap-
pendix to this information.

Having selected the consultant on the basis of, among other things, an
evaluation of proposed key professional staff, the Client expects to negotiate
a contract on the basis of the experts named in the proposal. Before contract
negotiations, the Client will require assurances that the experts will be actu-
ally available. The Client will not consider substitutions during contract nego-
tiations unless both parties agree that undue delay in the selection process
makes such substitution unavoidable or that such changes are critical to meet
the objectives of the assignment. If substitution is considered then the pro-
posed alternative candidate shall be evaluated as per the original criteria. The
qualification and experience of the substitute candidate shall equal to or
higher than the originally proposed candidate. If this is not the case and if it is
established that key staff were offered in the proposal without confirming their
availability, the consultant may be disqualified.

The negotiations will conclude with a review of the draft form of the contract. .
If negotiations fail, the Client will invite the consultant whose proposal re-
ceived the second highest score to negotiate a Contract.

Pursuant to Sub-Clause 6.5, the consultant, with whom agreement is reached
following negotiation, shall be selected for approval of his proposal and the
Client shalll notify it’s intenti ont
ant and other short-listed consultants within 7 days of selection of the winning
proposal.

Any consultant, who has submitted a proposal and is not satisfied with the
procurement process or Cl i ent-Clausedrdc
and believes that the Client has committed an error or breach of duty which
has or will result in loss to him then the consultant may give an application for
review of the decision to the Client with reference to the error or breach of
duty committed by the Client. The review application should be given within 7
days of receipt of information regarding the issue of letter by the Client notify-

i ng intionso adceptthe winning proposal pursuant to Sub Clause 7.1.

If the review application is not received by the Client pursuant to Sub-Clause
7.2  then the proposal of the Consultant, selected as per Sub-Clause 7.1
shall be accepted and the successful consultant shall be notified to come for
signing the Agreement within 15 days.

If the Consultant fails to sign an agreement pursuant to Sub-Clause 7.3 then
the Client will invite the consultant whose proposal received the next highest
score to negotiate a contract.

If a review application is received by the Client pursuant to Clause 7.1 then
the Client will clarify and respond within 5 days of receiving such application

If the applicant is not satisfied with the decision given by the procuring entity
and/ or the decision is not given by the Procuring Entity Chief within 5 days
then the applicant can file a complaint to the Review committee within 7 days.

The Client shall return the unopened Financial Proposals of those consultants
who did not pass the technical evaluation.

The consultant is expected to commence the assignment on the date and at
the location specified in the Data Sheet.
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8. Confidentiality 8.1 Information relating to evaluation of proposals and recommendations con-
cerning awards shall not be disclosed to the consultants who submitted the
proposals or to other persons not officially concerned with the process, until
the letter of intention to accept the proposal is not issued to the selected con-
sultant pursuant to Sub- Clause 7.1.

9. Conduct of Consult- 9.1 The Consultant shall be responsible to fulfil his obligations as per the require-

ment of the Contract Agreement, RFP documents and GeaeN

ants .
ment Act and Regulations.

9.2 The consultant shall not carry out or cause to carry out the following acts with an
intention to influence the implementation of the procurement process or the pro-
curement agreement :

a. give or propose improper inducement directly or indirectly,
b. distortion or misrepresentation of facts

C. engaging or being involved in corrupt or fraudulent practice
d. interference in participation of other prospective bidders.
e

coercion or threatening directly or indirectly to impair or harm, any party or
the property of the party involved in the procurement proceedings,

f. collusive practice among consultants before or after submission of
proposals for distribution of works among consultants or fixing
artificial/luncompetitive proposal price with an intention to deprive the
Client the benefit of open competitive proposal price.

g. contacting the Client with an intention to influence the Client with regards to
the proposals or interference of any kind in examination and evaluation of
the proposals during the period after opening of proposals up to the
notification of award of contract

10. Blacklisting Consult- 10.1 Without prejudice to any other rights of the Employer under this Contract , the
Public Procurement Monitoring Office may blacklist a Consultant for his con-
duct up to three years on the following grounds and seriousness of the act
committed by the consultant;

ant

a) ifitis proved that the bidder committed acts pursuant to the Information
to Consultants clause 9.2,

b) if the bidder fails to sign an agreement pursuant to Information to Con-
sultants clause 7.3,

c) ifitis proved later that the bidder/contractor has committed substantial
defect in implementation of the contract or has not substantially fulfilled
his obligations under the contract or the completed work is not of the
specified quality as per the contract

d) if convicted by a court of law in a criminal offence which disqualifies the
consultant from participating in the contract.

e) ifitis proved that the contract agreement signed by the consultant was
based on false or misrepresent art
mation,

f) other acts mentioned in the Data Sheet or SCC

10.2 A Consultant declared blacklisted and ineligible by the Non-Public procurement
Office and or concerned Donor Agency in case of donor funded project shall
be ineligible to bid for a contract during the period of time determined by the
GON and or the concerned donor agency.
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