R o e A, R ofy Y T () TR o A
TR 3084 e 3 it areies TRt g e

T AT TR STEf: R0¢R AT 2RT R0¢ ) TowET




(2) TRt wow Ty

fad 2028 ¥@ A 3 W 23 g wR wET woR dGew TR 9Ew TR
TSI AHTRT WU Q043 AT it o€ 2¢ et witdent Su-AaFrRaTfersT sy ) | T
TYTHT T, R00% HEIHT Q& T WG STHETRUTINGHT SATAUTEHT dehiel T R wfifiee
ATt R% T et Jarferet WReT Su-HeTRUTRASTT STt Wall| 3 ol RETEHT JATerehY W
ST 7T AfeS TS Y HTT FaT Hfercheh! GHGT SU-HETIRUTIRASRT, ST TR T STHaTasHT
e HIST, STYThIE, FTBHIE, TSR G, WaR ATt oer 3 T R, AeraMH aer S 9, ¥ T
R, T et oer 7 ¢ T 4 FreTw 33 g FE T R063 B e T UrEw Sy
TEFIIIIChT ST HUH! & | NG HEFTRUTRIT R 9T Rwhe S 39 a@R
m%m@ﬁ?owqwqamﬁﬁwﬁWWMmﬁmwé
TG HEHTRYTITehT ST WO & |

YIET AETTRATICThIh! 86eT ¥8Y. 3% a1 frfin Ba © W F SHIGETT 4,23, 40 (Tfew
ST Ro\o¢ HidH AMIST) & | HEHTRUTTTehTR! e WTfeF QNG SY-HEFTRUTRET Frier 3
&S | Y1 HETTRATIAehToh! GeiT R #7 T %97 rdunfereh, ST SFTqut TruTferehr wekd T
TS ST Wl @ ST R A= T At Tt qom afaomT wivgs © o freet
WH D |

IECaPEIR o)

> STQRT: TTUEh! ST
> oreaT: shreht
> &hdl: Y&y o R
> FETHET: 33
» eI Hre: "F Tl GG ST, Fefet 37w T qatem
> URAREEAT:E,¥o, U] SHEEAT: 4,23,40% ARET: 2,584,384 TEY: R,%19,40%
> ATERaT Nl ¢.9%
> HRT FHART GEAT: §4¢
> 3|a qush: 32.4°C

> foame™ ,
HTeAHeh fomrmer 03
qaIRe | e e 333
HTE o Toremer™ o
I | AR ferenmer 282
'W%»; tatl



(?) TRt @, wheeT T STfe:

wmmaﬁwmmwmwmaﬁxm %
T mzwmmww T THR HoaTed U, 04Y, Hsrtms“q?r
mwaﬁﬁwwﬁaaﬁmmﬂmﬁ? e o o=y Fgt wereER, wHE g
STRY g1 URUAER T WETRATTTehTsh! ST e (3, Frammaeh, wrifaf, ffme, seve,
HriteRi) T fAoforee wider diss sSR! W, Fder T sRmR Afée o |

AUTCTh! WU doheRT SHTH, e T STRIHR

» TR Y&t T
> UEHR! GEAT SAGEATIT
> T U gt
> T T, BT I qUT TR
» T YaTeh! e g
> Y qeETe T AhRE geer
> T Tkt b STTEISHT qr qieisHT
> YA T ATeafien firem
> T WTE T TS
> T SR, SATEITH, STTaor SUaor T Sk ffyear
> T qew, TTH Hew , FY gew T R
> TS AT, TR QT , AAfHeTy T HeaedTen! sIaeTg
> T AT syaeuT
» Y T AT, T ScUTa SereeTa , U] STee Heshr
> I8 AT, mmumarﬁstwmwaww

> SR, TR, @ T @A qarefen! demor
» TS, HEhf T Srfereharsh! Sear T forehr

(3) FrerTaw TR R e

TJH WEHTRITICTSRM™T T, U, THES WS 311U, W@%@WH@T




faTor 9T HEFTRUTIOehTh! S9ETES pokharamun.gov.np T THd URIUHT © | Freprmr &

e fereror fifer R0¢2/0¢/3¢ AT TREMIETE Tfiehd TERT €T STTHR R B |

TR STl ST VT STRETHT T e ore e R

% ©. | FHERI! AW g HETITET e .
EEE T 39 gieg aut ereh TN WENTET IHE | QC¥EIRR¥3IZ
R | ot ST e 37 Ffva g FHTTleh T HETTET I9@ | R¢4&03R3Y
3| ot EE et 39 gied gt T forentd WERI@T T@ | R¢UEoU3IR0
ERESEL 37 Hiere g T WIS folehid HETRIET | RCUOERIULRY
Yo | T S diee EAGIEEEC TATES HERTRET T REUBOLLRLL
& | Aewmwmefed | svafeTE SIRTEA HETRITET e Reu&o030¥Y
EECUEES 39 afera ot TS STRTTE FETTRET RE¥URRIURR
¢ | Afmawmwm | ffed TG, e auT el faer | RC¥R¥RRERR

HETTEr
R | HgEUme [ACH T, e forehTe HEmIET | Q4B 03Ul oY
Qo | #T IMHFARGIAR | A(ereet ATSH @ AT, T GEAT REYRERIRYEL
AT
2% | #ft Forsop A e 7.7, 31fRreper 3t 7. o1l et RLYEOVOERY
R | ot et et Hfereha ST a8 e GhE T RL¥RWIFLUL
23 | off T ST .31, ATFHT TGN Y, ST T ReUEOIUIYoO
Ry | MAEOT @R IH | TS T ATk REURoR0LRO
T feeita At RC¥EIL0ORR

R
y [domfiywe e | F oo oifted omdl | o oo 1 EER @ | Q¢h&o3RRo00
R | A iR emte Tt SFrafrem et TG Y@, U<, JoT AT | RC¥R0%C0%%
¥ | ot oo gar el Tt SFerRr Smet T @HAHT 3T RC¥ERVRER
MREE R Tt Sfforar et Eftg st RE¥EWRUROY
& | ot ST sty atfereRa STmat ST TG b8 T[@ | R¢UGo03oUR
RE R et Erat et TR e ReLUEOIRYLY
¢ | M yERIE | SR TR |t f~STeRToT ITRET S REUEORIEWR
R | #ff fedrx ufvea SR SATerehd Tt TS YRTTE ST RC¥303L0RY
Ro | #ff fespmm astms. SRTHERT AT |t ST SITET e REXLIRIRO
38 | it fortor =rey SRTTeRIT STeehd §TdT T, foug srawema wrEr | QCURoL’RRY
3| off g g T Sfater Ao ardt T Sferrer ST RC¥EWE 03RO
23 | ST AV . SRR | W SRk SAET | i, HUSR qUT TR W | R¢UBOICRCR
3 | AT OS[ SEG AR | deftoreh, 3t @t T, TSR & 5 R¢ugo0g00R




FET R S B TST ARIAEER! TIHL,UE T AT 7 Aled

qETH. | TST Gleeh! AR L T .
2 | it GrEARTET g TITERTT HATeTha RLYELIYREY
R | T ot @E W TITHHI ST&HA J¢¥ESU0E SR
3 | oft qEEwt wret TETh AT ATwd QLYE0ER0%¢
¥ | ot e o TETeh TITTHehTT ST RE¥E19R33R
& | it ereHor v ATER SAfereha RLYIERRR0L
& | o g HETah SVTHRTT STorehe QCUEOLOEYS
o | oft terE UIee TR ATrha FALCELE (U
¢ |t TEy e TRt ETTeh TVTHRT HThT QLYEORYLYR
R | ot e T o HETIH TR ATHHA RE¥EIRI3UC
g0 | oft et vl UETIh TITERTT ATAHA 3¢U§03L000
22 | ot T R s TITHR T TR QL¥E03EMOY
g2 | it YIRET wTaeRIeT UETeh TR AT ]¢¥ERL0%8L
23 | oft 3o THET PRICETEE DT QL¥E0¥6]30
¥ | ot FwATe UreAT T HATeHa RLYEOINITY
2% | off AiTorT aREeT TR AT 3¢4E080L Y0
Y& | ot et SrETE dise ETGeh IS A Teha HACTIAEEE:
R0 | off g weTg vt TETAS TR AT RLEIYUTORE
%¢ | ot gltemoor st AT ATAHA RLYERCYRRI
2% | Sff ST UleeT TV AT Qe4EOo4 0201
Ro | ot T\ weg famit WETHh TTHRIT TqHA RL¥LOERE LY
e | 3t T TR YT TR STaehd RL¥9ERET0
RR | off Inya e W TR ATeHT R¢E0O¥0]33
R3 | Ut S drgAT W AT STeeha A
¥ | ot g wEgR T TLTE HETTh Q¢ESLL00RL
R4 | St ETeTTeRT Ut WETh TR ATAHT JLUEOIUYR3
R§ | ot ToreraioT wuerY T TR 1A HACTELELYS
Ro | s EReTET T e TR ATAEHA R¢¥0R4RER
¢ | o R A TR HTHa €%k
RQ | AT I UISH U | HETaeh NTaeh T SATeehd REYEORE YN
30 | S GHATS ATHB TR AT RE¥EERORLO
3 | TS gadt TITEhTT AT RLYEH0L¥LR
R | ATEmEEE T AT QLGOI
33 | o AR W g RCUE0¥LUR




(%) FrerTaaTe e i A

AT HTUT, 06R, TAFT TEHR FoaTeH U, R0\6¥, Tl T TUEHT Fo HIT TR Ty
ag grareelt S TReenT O, PR o g weemr S g aieee ts HerRaTre) T
HITTeT (4, Frmmastt, wrifaft, FERem, aevs @), TR o qor TR sritsms fofaes
AT GRERT HETRUTITehTeRT S5t STvrmeeeeh! STefiaT Tt T TRerReh! SUHT B, LIECIEY
Y& TREH S | mmmmmmmma@mm
I TR & |

() BT TG 7T PRt viraT T Rredar st

IY HEMTRITICThIeTE {aT Gaem o T+ wivereaes, afifies, Termeres, Irares, 33 927 Je
FHRTAIEE, STISHT, WWWWWWIWW SY-5E, E
SEAT AR, TaHT, FaAT Aferehr, w%ﬁmwmmmﬁwmaﬁ
a‘TG'I'SZpokharamun gov.np AT T8 Seoid TRUH S |

T THEERT ITH U T TFIe

et #ft i sata
Ue: mmmaﬁaaﬁm geqfaa
o REUE001622
HETIET THEes ¥ Rrar sstemigsent faaror
T | HATART/HETITRGTeRT AT HETITRAT SRR AT o) | Shithad
? | STE HETITRET 2ft oot wraTe Taad
R | ISHT STTHA T©T GEAT ST HETorET | ot STtk HHR GAR
3 | TR faeTe wETTmeT oft g utue
¥ | a¥e aur el f&rehra weva Y Tt =T hThT
& | T coewAO AR - oft ST dtser
& | oTiden Tt wETvmET it Uee ST
o | VTereR TITE WETIET | ot &w wTE e
¢ | arniTeR fereRTre wETITRET it vyt
R | TATEST WETIIRAT ST VAT Ui
g0 | Y HETIIEAT ST TERT Uieer

(5) VAT ATH T4 AT SE&R T 1

T HETTRATICThIR ST 7T faf¥= SrehReht e e Are Yook e sriaT o geararett fyawor
ﬁmw&ﬁﬁmw&fmaﬁwmﬁrwmm@wﬁ%@ e, i ™,
T THR T U 040, TR I, AT ATt Fdae fefr R sy g | 7@
mwmmﬁlﬁlﬁmpomammun gov.np TT HHA ool TRUH' & |




(o) Froter 1= wfshar T rrentd:

TH AT TR T, TR HRTHER o, Hefer qur e s T et 2,
ﬁmﬁaﬁmﬁﬁﬁrﬁ%ﬁmmmmwmwgﬁﬁmmw
T, Y-S, TIE SRIEh 3TRrepd A FeRTT HrReeT TR I TR g eTe et
AT HATEH! T e e seierieesh! FRfEeRr W At © | TeHRaTiemTh
sfiferer faotr R, AT HRTeR o T FrIieraTe g T HraTeiens i s, e
T R T FAT TR IRl S3sher Tkt fuler, Srpre wfify, ekt AsET ST T s

HEATTA HIASTE THA G TR S |
% | FuR [ERRET] BT
WETRITET HETITET T
TehTh! & SRITRh 1l | S SRTTehY SAferehal
Y| A ot " TR AT/ 9o TR SE/
T SRITEehI 3Tfereha
¥ | STk wfe ot SATRIeh GHfT / TR 3 @
(¢) ot Sur STt g st
TE HEFTATCEHTR! HTH HRATE F-oT JaTITeieeeh! TTET T I TERYTerhh TE
SR SARIFISI GIATS 7T+ AT TR S |

() THITEA TERT ST fraroT:
T FETRAIRTRT TaTeTehy R, T TR FoaTe 2, Qotsy, T, TRTT T T et
QTehere o TTI TThTEEhT ST HETRRYTICTeRTS! T Ho TFqUl Shid hITaTEIes T8 SSRH! S |
HEATRUTITERT ST TeehT WETITEITHT HeaTiee st feramor
%. IRTEA HETIET

> oty e wftfa/emam/sfosm/memrmen/smaTes T st FremessTe
eIl a1 g ATTH D |

> QT JETEHT TR Tt
> Digital Citizens Chanerﬁaaa@n

> Qa1 JaTenT gfafient s

> JRieTar YadH T SHaET JaeH g STt




> T STehoh! ST

> Vel frmoeeretent srern

> sfiferes ST SeTe

> QaTITE HE |eieor

> a1 A fafie ¥ @ Fesee YR

> N SeuTeTAT Wl e fatr

> ﬁmtmmwm

» Yo TG TFHehT foehTel TISHT BRI~ JSTale
> T qUT HEHR Profile fRmior gva=t

> O TR SR RGRTOT Tt

Help Desk bt SIarT
Hello Mayor

One Door Service Delivery

Client Waiting Room

Public Hearing

Social Auditing

Projects Monitoring and Reporting
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O Reward and Punishment System
O O and M Survey under discussion
O In-service and Periodic Training
O  Grievance Handling unit

O Information Officer

O Clean and Green Pokhara Radio Program
O

Providing Toll Free number for complaints and grievances
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® Record keeping with document Scanning

SRR e s R e
V't g sy @it
v ssfafafy ewar sfafy afem
v =T Yo aifer
V' U gt aifem
v HFE dTfe™
v e qum e TRy S amfes arfem

TS e fomtor
et fmtor
rifafees Rt
HT9EUE fAmior

NV N- ¥ ¥

®  Hierarchy management

®  Following managerial tools-forecasting and planning, organizing,

staffing, directing, coordinating and controlling.

®  Reducing office costs and optimum use of resources by the efficiency

and effectiveness and proper planning and controlling of the activities.




®  Managing change, maintaining public relation, optimizing social

benefits.

®  Promote innovation, leadership, smooth flow of work
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®  HERIE/ITE/RIE

®  Through Hello Government

®  Through Hello Mayor

®  To the Deputy Mayor

® To the Chief Administrative Officer
®  Through Information Officer

®  To the Grievance Handling Officer

® . Through e-mail
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Implementation of People First guidelines

Keeping the fact in mind that people are sovereign;

SdTeR! ST T STfcrehT T ferehrer fRmitor wel wrafSieh sheamoreht shrisher
Well-being of the society is the well-being of the people and the

nation.
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